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What 1s Grants.gov?

A single, unified storefront for all customers
of federal funds to electronically find funding

opportunities and electronically apply for
funds.




Grants.gov Statistics

Officially opened for business - October 1, 2003

As of July 2004

— 3,000 grants have been posted to the site
— 26 Federal Agencies have posted funding opportunities

— 16 Federal Agencies have posted electronic applications
covering 115 programs

Week of July 5
— 1,209,442 hits per week
— 547,943 applicant notification emails sent per week

HUD posted its first electronic application on May 12,
2004 - Housing Counseling Training



HUD’s Grants.gov Statistics

» Recerved its first electronic application May
22, 2004.

* Housing Counseling Training NOFA
recerved 18 applications electronically by
the deadline.

» Grants.gov support was able to handle all
transmission questions posed by applicants.
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Getting started with Grants.gov is easyl There are twa key features on the site: Eind Grant Opporunities and Apply for Grants. Eventhing else on the site is designed to
support these tia features and your use of them. Wwhile you can begin searching for grant opportunities for which you would like to apply immediately, it is recammended
thatyou complete the remaining Get Started steps sooner rather than later, so that when you find an opportunity for which you would like to apply, you are ready to go.
Review any of the steps listed below or access the left navigation har for more detailed information. Bedistration Checklists are also available to guide you through the Get
Started process.

Get Started Step 1 —Find Grant Opportunity for Which You Would Like to Apply
Startyour search for Federal government-wide grant opportunities and register to receive automatic email notifications of new grant opportunities as they are posted to the
site by accessing the Find Grant Opporunities tah at the top of the page.

Get Started Step 2 — Download an Application Package

Once you have located a grant oppartunity forwhich you wish to apply, checkto seeifitis available to apply online through Grants.gov. You will need to enter the Funding
Opportunity andfor CFDA number ta access the application package and instructions. Access the Grants.qov Programms List to review CFDA numbers far pragrams with
applications currently availahle an Grants.gov. In arder to vieww application packages and instructions, you will also need to download and install the PureEdge Viewer. This
small, free program will allow you to access, complete, and submit applications electronically and securely.

Get Started Step 3 — Register with Central Contractor Reqistry (CCR)

Your arganization will also need to be registered with Central Contractor Registry. You can register with them online. This will take about 30 minutes. You should receive
wour CCR registration within 3 business days. Important: You must have a DURNS number from Dun & Bradstreet befare you register with CCR. Many arganizations already
hawve a DUMS number . To investigate if your organization already has a DUNS number or to obtain a DUMNS number, contact Dun & Bradstreet at 1-866-T05-5711. This will
take about 10 minutes and is free of charge. Be sure to complete the Marketing Partner D (MPIM) and Electronic Business Primary Point of Contact fields during the CCR
registration process. These are mandatary fields that are required when submitting grant applications through Grants.goy.

Get Started Step 4 — Register with the Credential Provider
Vou must register with a Credential Provider to receive a username and password. This will be required to securely submit your arant application.

Get Started Step 5 — Reqister with Grants.gov
The final step in the Get Started process is to register with Grants.gov. This will be required to submit grant applications an behalf of your arganization. After you have
completed the registration process, you will receive ermail notification confirming that yvou are able to submit applications through Grants.goy,

Get Started Step 6 — L og on to Gramts.qov

After you have registered with Grants.gov, you can log an to Grants.gov to verify if wou have registered successfully, to check application status, and to update infarmation in
wour applicant profile, such as your name, telephone numhber, email address, and title. In the future, you will hawe the ahility to determine if you are authorized to submit
applications through Grants.gov on behalf of your organization.

Click on the Help button in the upper right corner to get help with this screen. For additional sources of assistance, access the Customer Support tab at the top ofthe
screen.
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Home = Get Started > Register with Central Contractor Registry (CCR)

Register with Central
Contractor Registry

Your organization will need 1o be registered with Central Contractor Registry (CCR) before you can submit a grant application through Grants.gov. When your arganization
registers with the CCR, wou will be required to designate an E-Business Point of Contact™. This individual will become the sole authoarity of the organization with the capability
of designating, ar revoking, an individual's ahility to submit grant applications on behalf of their organization through Grants.gov.

Whiy is this importamt? CCR validates applicant information and electronically shares the secure and encrypted data with the Federal agencies'finance offices to facilitate
paperless payments through Electronic Funds Transfer (EFT). The CCR will house your arganizational infarmation, allowing Grants.gov to use that infarmation to verify your
identity and to pre-fill organizational information an your grant applications.

What is the process? You may register for the CCR by calling the CCR Assistance Center at 1-888-227-2423 or yvou may register online at hitpJfwaanie cor oo,

To make the process easier, we suggest that you download CCR's BEedistration Worksheet and complete it prior to registering, oo will need Adobe Reader to view this
registration worksheet.

Be sure to complete the Marketing Partner ID { MPIN} and Electronic Business Primary Paoint of Contact fields during the CCR registration process. These are mandatory
fields that are reguired when submitting grant applications through Grants.gov.

The MPIMN must have 3 digits containing at least one alpha character {imust be in capital letters) and one number (no spaces ar special characters permitted). Mote: The
harketing Partner {MPIM) can also be used as a passwaord to access other government applications {e.g. Past Performance Automated Systermn, FedBizOpps, and
FedTeDS).

The E-Business Point of Contact is the individual designated by your organization who will hecome the sole authority within the organization to designate, or revoke, an
individual's ahility to submit grant applications on behalf of his organization through Grants.gov. The E-Business Point of Contact will need to know the MPIM within the CCR
Profile to be able to login to the EBIZ link on Grants.gov.

Ifyou have the necessary information ready, online registration will take about 30 minutes to complete, depending upon the size and complexity of your organization. You
should receive your CCR registration within 3 business days.

*PLEASE MOTE: The designated E-Business Point of Cantact will be natified via email when individuals from their arganization Register with Grants.gov (Getting Started
Step 4). This registration constitutes a request to he granted Authorized Organization Representative (AOR) rights. ADR s have the ahility to submit grant applications through
Grants.gov. To assign ADR rights, E-Business Point of Contacts should access the EBiz link at the top of the page for further direction and guidance.
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2N hitp:/fwww.ccr.gov/CCRRegTemplate. pdf - Microsoft Internet Explorer,

| Bookmarks

Central Contractor Registration Worksheet

You may use this CCR Worksheet to collect the information required to register in CCR and then

go to the CCR website at www.ccr.gqov to register.

M) = Mandatory field., Data must be entered for registration to be complete,

General Information )
DUNS Nuraber' (AL CAGE Code® (M if foreign):

Legal Business Name (M):,

Doing Business As (DBA Name),

Tax IDVEIN ¥ (M Ifin U.S):

OR Social Security Number:

Division Name: Division Number:

Corporate Web Page URL (Company website address):
Esample: hitn vivngeamels.com or hitn: 'szample.com

Physical Address (M):

City (M) State (M):
Zip/Postal Code (M): Zip Plus 4 (M) Country (M):
Mailing Address (M): [[] Check if same as physical address

Business Name (M)

Mailing Address (PO Box 15 acceptable) (M)

City (MD: State (M):
Zip/Postal Code (M):, Zip Plus 4 (M) Country (M);
Business Start Date (M) (mum/dd/yyyy): Number of Employees

Fiscal Year Cloze Date (M) (mumy/dd): Annual Revenue (AM):

Corporate Information
Tvpe of Relationship with U.S. Federal Government (M) {Mus: Check Cne)
Contracts
[] Grants
[] Both (Centracts & Grants)

Data Univarsal Numdbering Sveieen {DUNS— Call Dian & Bradeirset at 1-868-705-5711 or 1-610-BB2-7000 if unsuze.

Commencial emd Govar=mant Exsity (CAGE) Code. If yorm ars 2 forsign megis=ant, you must enter yous NCAGE. you e 2 US. regisent s=d dozot bavu

cnc-a_ Cods, mwmhnmgmmm

wyar Linatificasion Namber (TD4) Empleyes [dsesification Nuzsher (ED¥). Mandsory £ U.5. Registrnt w=less Sols Propréetor, then S5 & acoepmble. Call
R Tiss TDY mmay be nsed by ihe Governmant o collect and repert o auy delinguent ameusts anising ot of the cfeor's
rulssinnabip wits

sz Govemmaent (31 U5.C 7700 (6 (33

CCR Reqlstration Workshest
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Find Grant Opportunities
Download an Application Re g ister with the

Package Credential Provider
Redister with CCR

Redister with the In order to safequard the security of your electronic information, Grants.gov utilizes E-Authentication —the Federal program that ensures secure trangactions.
Credential Provider

Reqister with Grams.gov E-Authentication defines the level oftrust or trustworthiness of the paries involved in a transaction through the use of Credential Providers. It is the process of determining,
with certainty, that someone really is wha they claim to he.

Log on to Grams.gov
The Credential Provider for Grants.gov is Operational Research Consultants (ORC). When you register with ORGC, yvou will receive a username and passwaord which you will
need to Register with Grants.gov as an Authorized Crganization Representative (A0R). As an AOR, vou will be authorized to submit grant applications through Grants.gov an
hehalf of yaur arganization. Naote that the eBusiness Point of Contact for your arganization will need to assign these rights to you once you have registered with Grants.goy.

Registering with a Credential Provider is a simple process. Access Credential Provider to register. Ifyou have any guestions about obtaining credentialg, please contact us

at supportEgrants. qoy.

Guidance on this process is included in the Tutorial, User Guide and Help sections of this site. Just access the Customer Suppart tah, ar click the Help button abaove for
assistance.
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xjister with Grants.gov

) o to Grants.gov

assistance.

In order to safeguard the security of your electronic infarmation, Grants. gov utilizes E-Authentication - the Federal
prograrm that ensures secure transactions.

E-Authentication defines the level of trust or trustworthiness of the parties invalved in a transaction through the use of
Credential Providers. It is the process of determining with certainty that someone really is who they claim to be.

Once you are registered, you will have receive an |D and passwaord to have your grant application forwarded to the
appropriate government agency safely and securely.

Registering with a Credential Pravider is a simple process. Guidance on this process is included in the tutorial, user
guide and help section of this site. Just click an the tutorial, customer support ar question mark links above for

DUNS or DUNS+4

Please enter your DUNS Number
to Register with the Credential Provider.

Register

Daocument: Done

o I il =)
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Home = Get Started = Register with Grants.gowv

Register with Grants.gov

onece you have registered with a Credential Provider, you will need to register with Grants.gov as an Authorized Organization Representative (A0R). As an AOR, you will be
authorized to submit grant applications through Grants.gov on behalf of your organization.

Guidance on this process is included in the tutarial, user guide and help section of this site. Just click on the Customer Support tab, Tutorial link, or Help button for
assistance,

Enter the username and password from registering with the Credential Provider. ¥ou will then be asked to provide identifying information and your organization's DUMS
numhber. Ater you have completed the registration process, Grants.gov will notify the E-Business Point of Contact (POGC) far assignment of user privileges.

Please enter your Username and Password
to Register with Grants.gov.

Username

Password

Warning Motice!

Thizis a LS. Government computer systern, which may be accessed and used only for authorized Government business by authorized personnel. Unauthorized access ar
use ofthis computer systerm may subjectviolators to criminal, civil, andior administrative action.

All information on this computer system may be intercepted, recorded, read, copied, and disclosed by and to authorized personnel for official purpoges, including criminal
investigations. Such information includes sensitive data encrypted to comply with confidentiality and privacy requirements. Access or use of this cormputer systemn by any
person, whether authorized or unauthorized, constitutes consent to these terms.
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Horme = Find Grant Opportunities

D grant oppor tunities

Grants.gov provides arganizations with the ahility to search for Federal government-wide grant opportunities. The Office of Federal Financial Management recently issued a
alicy directive (pdf) requiring that all Federal agencies post grant opportunities online as of Movember 7. Access Search Grant Opporunities to begin yvour search.

Do you want to register to receive email notifications of new grant postings from FedGrants.gov? Access Receive Grant Opporunity Motification.

If you are an individual looking for information on government benefits, refer to GovBenefits. qov, the official government henefits website, a free, confidential tool that helps
individuals find gavernment henefits they may be eligihle to receive.
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Search Grant Opportunities

Receive Grant Opportuni Search Grant Opportu nities

Motification

To perform a full text search far a grant, complete the "Full Text Search” field and click the "Search" buttan. Access Search Tips for helpful search strategies.

You can also perform a search by completing one or maore of the additional fields and clicking the "Start Search” button at the bottom of the screen. Once you find an
apportunity for which you wish ta apply, wou will need ta record the Funding Opporttunity number ar CFDA number and enter it manually on the Download Application
Packages screen inthe Apply for Grants section of this site.

For additional help finding a grant, access the Custormer Support tab. Click the Help button in the upper right carner to get help with this screen.

Full Text Search:

|| Search |

Search In:
* Active Documents
™ Archived Documents

Search by Funding Opportunity Number:

Dates to Search:

Three "Weeks

<€

Search by CFDA Number:

Search by Funding Activity Category:

(3

Augriculture

Atz (see "Cultural Affairs" in the CFDA)
Business and Commerce

Community Development

|

Search by Funding Instrument Type:

Cooperative Agreement
Grant
Other

Procurement Contract

Search by Agency:

(%3

American Cancer Society

American Heart Agssociation

Agency far International Development
Appalachian Begional Cormmiszion

153

| Start Search || Clear Form |
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Grants.gov provides a single, secure and reliable source far applying far Federal grants anline, simplifying the grant application process and reducing papenwark. To learn
maore about the benefits of applying online, access key henefits.

Do you have the Funding Opportunity andfor CFDA number of the grant for which you want to apph? You need itto download a grant application and apply for a grant.

Ifyou hawve the Funding opportunity andfor CFDA number, you are ready to download the application package and begin the process to apply for grants through Grants.gow. It
is a 3-step process:

Apply Step 1 — Download a Grant Application Package and Application Instructions

You will need to enter the Funding Opportunity andfior CFDA number to access the application package and instructions. Access Grants.gov Programs List to reviews CFDA
numhbers for programs with applications currently available on Grants.goy. In order to view application packages and instructions, you will also need to download and install
the PureEdge Viewer. This small, free proaram will allow you to access, complete, and submit applications electronically and securely.

Apply Step 2 — Complete the Selected Grant Application Package
You can complete the application offling. Everything you heed to know is included in the application package and instructions.

Apply Step 3 — Submit a Completed Grant Application Package
You will submitthe application onling. When you are ready to submit the completed application, you will also need to have already completed the Get Started Steps. You will
then need to log into Grants.gov using the username and password you entered when you registered with a Credential Provider to submit the application.

For mare information aboutthese steps, selectthe corresponding links above or on the left navigation bar.

Click on the Help huttan at the upper right of this screen ifyou have any questions about the infarmation on this screen. Far additional guidance, access the Custormer
Support tab atthe top of the screen.
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Download

Avplication Package Download Application Package
Complete
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Application Package To download an application package, enter the appropriate CFDA Mumber andior Funding Opportunity Mumber and click the "Download Package" button.

CFDA Number: | |

Funding Opportunity Number: | HUD—CEITEST—EIBD32EI[|

Funding Opportunity Competition 1D: | |

Download Package ]

Ifyou do not remember the Funding Opportunity Mumber for the grant opportunity forwhich you want to apply, return to the "Find Grant Opporunities” section to locate the
grant oppartunity and then return to this screen to enter the number to find the appropriate application package.
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Home = Apply for Grants > Forms & Applications = Selected Grant Applications for Download

Download

Application Package S e le cte d G ra nt

Complete H H
oDl ckade Applications for Download

Submit Download the application and its instructions by selecting the corresponding download link. Save these files to wour cormputer for future reference and use. You do not need
Application Package Internet access to read the instructions or to complete the application ance you save them to your camputer.

Before you can view and complete an application package, you must have the PureEdge viewer installed. Click Here to download the PureEdge Viewer if you do not
hawve it installed already.

Below is a list of the application(s) currently available for the CFDA and/or Funding Opportunity Number that you entered.

To download the application instructions or package, click the corresponding download link. You will then be able to save the files on your compuater for future reference and
use.

CFDA______lopportunity Number _[CompetitionID ___Agency ___________________[instructions _lApplication __|

HUD-CBETEST-08032004 Dept of Housing and Urban Development dovenload download
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Download Opportunity Application Instructions

ou have chosen to download the application instructions for the following opportunity:

Opportunity Number: HUD-CETEST-080E2004: Capacity Building
gency: Uept of Housing and Urban Development

Opening Date: 03/04/2004

Closing Date; 0B/0R/2004

If wou would like to be notified of any changes to this opportunity please enter your e-mail address below, and you will be
e-mailed in the event this opportunity is changed and republished on Grants gov before its closing date.

| Submit |

Diovynload the application instructions by selecting the download link below. While the instructions file may open directly,
ou may save the file to your computer for future reference and use. You do not need Internet access to read the
Instructions once you save it to wour computer.

Download Application Instructions
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Download Opportunity Application Instructions

ou hawve chosen to download the application instructions for the following opportunity:

Opportunity Number: HUD-CETEST-08022004: Capacity Building
gency: Dept of Housing and Urban Development

Opening Date: 03/04/2004
Closing Date: 0B/0R/2004

If wau waould like to be natified of any changes to this opportunity please enter yvour e-mail address below, and you will be
e-mailed in the event this opportunity is changed and republished on Grants.gov before its closing date.

| Submit |

Diovynload the application instructions by select
ou may save the file to your computer for futu
Instructions once you save it to wour computer.

Download Application Instructions

File Download

Some filez can harm your computer. |F the file information belog
lookz suspicious, or vou do not fully trust the source, do not open or
zave thiz file.

File name: ...-08032004-instructions, zip

File type:  WinZip File

Fraom: atapply.grants,goy

whould pou like to open the file or zave it to vour computer?

[ Open ] m.ave | [ Cancel ] [ More Info

Always azk before opening this tupe of file

file may open directhy,
ss to read the
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Download Opportunity Application Instructions

ou hawve chosen to download the application instructions for the following opportunity:

Opportunity Number: HUD-CETEST-08022004: Capacity Building
gency: Dept of Housing and Urban Development

Opening Date: 03/04/2004
Closing Date: 0B/0R/2004

If wau waould like to be natified of any changes to this opportunity please enter yvour e-mail address below, and you will be
e-mailed in the event this opportunity is changed and republished on Grants.gov before its closing date.

| Submit |

Diovynload the application instructions by sels
ou may save the file to your computer for fu

) WinZip - oppHUD-CBTEST-08032004 -instructions[1].zip

File  Actions

.x}

e
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Application Packade

Submit Dowenload the application and its instructions by selecting the corresponding download link. Save these files to your

Application Package

05032004

computer for future reference and use. You do not need Internet access to read the instructions or to complete the applicatior
once yvou save them to vour computer.

Before you can view and complete an application package, you must have the PureEdge viewer installed. Click Here to
download the PureEdge Viewer if yvou do not have it installed already.

Below is a list of the application{s) currently availahle for the CFDA andfor Funding Qppotunity Momber that you entered.

To download the application instructions aor package, click the corresponding download link, You will then be ahle to save the
files on your computer for future reference and use.

Opportunity
Number Competition ID |[Agency Application
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download download
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1ave chosen to download the application package for the following oppartunity:

srtunity Number: HUD-CETEST-08032004; Capacity Building
1cy: Dept of Housing and Urban Development

ning Date: 05/03/2004

ing Date: 08/10/2004

wiould like to be natified of any changes to this opportunity please enter your e-mail address helow, and wou will he e-mailed in the event this
rtunity is changed and republished on Grants gov before its closing date.

[ Submit |

Wload the application package by selecting the download link helow . While the package file may open directly, wvou may save the file to your computer f
=2 reference and use. You do not need Internet access to complete the application once you save it to your camputer.
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opportunity referenced here.

A Number:
A Description: | If the Fec!eral fund!ng opportunity listed is not the
ortunity Number: [HUD-CETEST-OS052004 opportunity for which you want to apply, close

thi= application package by clicking on the
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=DERAL ASSISTANCE T

2. DATE SUBMITTED

Applicant Identifier

WPE OF SUBMISSION:

lication

[

Preapplication

3. DATE RECEIVED BY STATE

State Application ldentifier

& Construction
4 Non-Construction

Construction

Mon-Construction

\PPLICANT INFORMATION Drganizational Unit:
20al Name: | Diepartmeant: |
rganizational DUNS: | Division: |

ilress:

treett: |

(== |
ity |

tate: I: *Zip Code: T Country |USA hd

County |

Mame and telephone number of person to be contacted on matters iwvokang
this application (give area code)

EMPLOYER IDENTIFICATION NUMBER £

Prefix: I: * First Name: |

Middle Name: |

* Last Mame: |

Suffix: I: T Email: |

* Phone Mumber (give area code)

Fax Mumber (give area code)

WPE OF APPLICATION:
= Mew

4+ Continuation .4+ Revision

evision, enter appropriate letter(s) in boxes)

wone ase Awvard B. Decreass Pumard C. Increaze Duration

7." TYPE OF APPLICANT: ISEIEI:t Applicant Type Code ™

9." NAME OF FEDERAL AGENCY:
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Prefix: * First Mamne; biddle Mame: * Last Mame:

I vin I 1

* PasitionTitle: |1 * Organization: |1

Department: | Diwisbon: |
* Streatt: [t Streat2: |

* City h County: | * State: Ii F * IF Code: li

*Country- | USA W

* Phone Mumber. [1 Fau Number. | " Ermail: @

* Slgnature of Authorlzed Representative * Date Slgned

It is the organization's responsibility to assure that only properly authorized individuals sign in this capacity andfor submit the application to Grants.gow.
Il this application is submitted through Grants.gov leave blank. 11 a hard copy is submitted, the AR must r.ian this block.
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Opportunities Support

Home = Apply for Grants = Submit Application Package

Cravwinloadl

Application Packaqge H i i
Application Package Submit Appllcatlﬂn Package
Complete

Application Package

Subimit
Application Package

The "Submit' button on the application package cover page will became
active afteryou have completed all required forms, attached all regquired
documents, and saved your application package. Click on the "Submit*
hutton ance you have done all these things and you are ready to send your
completed application to Grants. ooy,

Review the provided application summany to canfirm that the application
will he submitted to the program ywou wish to apply for. Click the "es"
hutton if this information is correct and wou are ready to submit the
application. Ifyou are not already connected to the Internet, you will be
directed to do so. Log into Grants.gov using the username and password
that you used in the Register with Grants.gov " Get Started” step.

Cnce you have logged in, yvour application packaoe will automatically be
uploaded to Grants.gov, A confirmation screen will appear once the upload
is complete. Mote that a Grants.gov Tracking number will he provided on
this screen. Please record this number so that you may refer ta it should
vou need to contact Customer Support.

ﬂ Inkernet



Grants.gov - Customer Support - Microsoft Internet Explorer

¢ File Edit Miew Favorikes  Tools  Help .'!'l
. Address |£j http: ffatweb. grants. govCustomer Support v| Go
’ Grantors Applicante EBiz Abowt Us Resources Privacy FAOs Site Map Hf-l-y
| - ‘
B N\ '®) E Get Find Grant Appl Customer
GR NTS.G Vv Started Opportunities Grant Support

Home > Customer Support

Context Sensitive Help
Frequent Questions
Tutorial

User Guide

Guick Reference
Glossary

Contact Us

Grants.gov customer support resources will help you find answers to your guestions. Select the links
helow ar an the left navigation bar to get the help you need. All customer support resources launch in
pop-up windows so thatvou don't lose wour place on Grants.gov. Just access the help you need and
close the pop-up window to return to where yau are an the site.

Context Sensitive Help
Infarmation for the specific page thatyou are on. Context-sensitive help can be accessed at
any time hy clicking the Help huttan in the upper right cormer af your screen.

Erequent Questions
Alist of commonly asked gquestions and answers

Tutorial
A computer-based training lessaon, designed to teach you everything you need to knaw about
using Grants.gov.

User Guide
Acomprehensive guide to reference information about Grants.gov, with an index. You can
use this online or print what you need.

Chuick Reference

Ajob aid that will provide the most commanly used information.

Glossary
Alist of common terms relating to grants and their definitions.

Comtact Us

Email and telephone suppor, for when you need assistance or justwant to tell us what you
think.

Ifyou think that someane has fraudulently represented Grants.gov, contact the HHS Fraud Hotline at 1-

800-447-8477 and contact suppot@grants. ooy .




Grants.gov/Apply Tips

Be sure you have permission to install the

PurEdge Viewer (for large organizations ask I'T
administrator to push PurEdge to your computer)

Register Early — Do not wait until the NOFA 1s
published.

Submit your application when the Customer
Support Line 1s open.

Make sure your AOR signing the application has
the authority to make a legally binding agreement
for your organization.



Grants.gov/Apply Tips

» Zi1p attached files and send as a single
attachment.

* Allow time for application to upload and
transmit to Grants.gov.

» Timely receipt is when the application 1s
recerved by Grants.gov.



Federal Initiatives and Mandates



Government-wide Streamlining
Actions —

 May 11, 2004 Federal Register Notice
Eliminates Certifications for Drug-Free
Workplace and Debarment and Suspension

* Debarment and Suspension Working Group
1s developing a single regulation to replace
each agency’s separate full text plus any
additions, clarifications or exceptions in the
agency implementation regulations;
reducing the CFR by approximately 750

pages.



Streamlining Actions-R&R

* A cross-agency work group completed the SF
424 (R&R) —Research and Related data set.

* The SF 424 (R&R), after full agency review
and comment, will become the common
Federal form for research and related grant
applications, replacing agency specific forms.



Interagency Actions — Grants
Management Line of Business

e In March 2004, OMB formed the Grants
Management Line of Business (GMLoB)
Task Force as part of government-wide
business consolidation efforts.

 The GMLo0B vision 1s a government-wide
framework to support end-to-end grants
management activities.



GMLoB Goals

» Use Best Practice business processes and
standard data models.

» Leverage and maximize existing agency and
industry capabilities to support market
segment lines of business 1n Grants
Management.

* Achieve or enhance cost savings in
enhancement or acquisition, implementation
and operation of grants management systems.



GMLoB Progress

 Issued RFI for agency and industry best
practice responses.

» Reviewed responses and prepared white
paper with recommendations to OMB.

* Draft White Paper developed July 2004
identifying common grants management
processes.



GRANTS MANAGEMENT PROCESS FLOW

PRE-AWARD ‘ ‘ AWARD

‘ ‘ POST-AWARD ‘ ‘

CLOSE-OUT

3,5

2,0 [ ©

11
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13

0) Pre Programming

13) Grantor Close-out

’ 7) Conduct Reviéﬂ & Decision

1) Program Announcement

8) In Process Status Review and Support

9) Award Fulfillment

f) Award Management & Oxersight

v

14) Grantee Close-out

28&4) Find & Apply

12) Reports

10) Receive Notification

38&5) Authenticate & Intake

6) Status & Update

©2004, touchstone consulting group, inc

Process Flow Legend

Highly Generic

Generic With Flexible Business
Rules
Fully Tailored
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GMLoB White Paper

12 month planning phase

Introduced concept of Service Centers for discrete
business processes (Pre-Award, Award, Post-Award,
Audit).

Functionality becomes available in FY 06 —07 as
Service Centers come online.

Agencies adopt increasing functionality over a 4 year
period.

Change Management Costs incurred once for each
Service Center

Savings Accrued through increased operational
efficiencies and cost avoidance.



HUD eGrants Program



HUD eGrants Vision

A HUD-wide solution to support end-to-
end grants management activities that will
result in maximized services provided
within communities, business partner
collaboration, and agency financial and
technical integrity, consistent with
Federal Grants Management Line of
Business solution.




HUD eGrants Goal

Leverage technology to empower our
business partners, program offices, and the
Department as a whole to increase housing
and development services to quantitatively
Improve communities.



HUD eGrants Objectives

» Provide HUD business partners with integrated,
Federal information they can use to leverage
housing and development services in
communities.

» Improve data collection and analysis capabilities
within the Department to better target community
needs.




Grants Management Lifecycle Phases

OM!

B Grants Management Line of Business (draft)

|

Pre-Award \L Award \L Post-Award \LCloseout}

HUD Grants Mafnagement Lifecyécle

2.1 2.2
Intake Evaluate
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Business Model Observations

» Limited process differences exist between
Formula and Discretionary Grants.

» Define standardized requirements for
amending existing grant agreements.

 OMB Performance Metrics requirements
will impact performance monitoring
activities.



Business Model Observations (cont’d)

» Office-specific business processes are
additional processes, not alternatives to
the common process flow.

e Processes requiring additional
implementation flexibility have been
identified throughout the GM lifecycle.



Analysis Statistics

At the lowest level of detail, more than 85% of the
business processes are not office-specific.

Of that 85%, more than 70% are common to the
overall grants process (1.€. not specific to
discretionary or formula grants).

80% of the office-specific business processes occur
in the first three phases of the GM lifecycle.

Less than 25% of the business rules are office-
specific.

Approximately 10% of the office-specific business
rules apply to more than one business process.



Next Steps for
Applicants/Grantees

Install PurEdge Viewer

Complete Grants.gov registration process

Inform business partners about Grants.gov
and electronic submissions

Submit 2005 applications via Grants.gov



